6 - Cultural Significance

6.1 - Basis of Assessment

The identification of cultural significance in this section is an assessment based on the
recommendations in James Semple Kerr’s The Conservation Plan (1996) and the general guidelines
in the Heritage Lottery Fund's Conservation Plans for Historic Piaces (March 1988). 1t permits
judgements of significance to be tailored to a place, individual structure, feature or large complex
object, by applying the most appropriate criteria. These have developed out of a thorough
understanding, rather than by employing a formulaic check-list. It is a logical progression from the
previous sections on understanding the ship and the site.

The system employed here is the result of extensive collaboration and debate between Matthew
Tanner, the Curator of the Great Britain, and Jo Cox. It assesses the elements of the ship and site on
the basis of their ability to demonstrate philosophies; customs; designs; functions; techniques;
processes; styles; their formal and aesthetic qualities and associational links for which there may be
no surviving evidence in the fabric.

The assessment is a different approach to that of statutory protection. Listing, for example, gives
blanket protection at a particular grade to a whole building or structure and its curtilage. Judgements
about the relative merits of individual elements only come into play for listed buildings or scheduled
ancient monuments when physical changes are proposed. They are then decided on a case-by-case
basis at the point of prior advice or in the act of giving or refusing consent. Neither listing nor
scheduling provides an owner or manager (or anybedy else with a locus in the process) with much
detailed information on what kind of merit different parts of a building or structure might be
considered to have. This is both their strength (the assessment of merit changes with time and allows
consent for change to be given or refused on the basis of knowledge/opinion when the change is
proposed) and a weakness, since managers can be left in the dark about how to retain significance
and where limited resources should be spent on conservation.

The evaluation has been rendered here first as bullet point general statements. These summarise, in 2
form intended to be brief and relevant, the cultural significance of the ship and site, as an aide
memoire to decision-makers and managers.

The general statements are followed by a mare detailed table of graded elements. This has the
intrinsic imperfection of any inventory. It does not cover every item of fabric. This does not mean
that fabric that is not mentioned is not significant. It tends towards losing sight of the wood for the
trees by plucking out elements that make up the whole. This is mitigated by a separate grading for
arouped elements and recognising that the whole, in some cases, is more than the sum total of its
parts.

The system is designed to assist positive priorities - retardation of fabric decay, the focus of limited
budgets, presentation issues - on this site. It is not a manifesto for change, or intended to put at risk
elements assessed as having ‘some’ or ‘little’ cultural significance. It has no legal weight and is not
intended to supersede or challenge statutory or other existing systems for evaluation. Well-
established systems already operate for the buildings on the site. When completed, the National
Historic Ships Committee Research Project at the University of St Andrews, which is locking at
models for ship and ship project evaluation, will give a broader and more comparalive context for the
ss Great Britain and the ss Great Britain Project (see Appendix 2). This Conservation Plan is very
different and intended to be useful in a site-specific context.
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The limitations of the system werc [elt to be substantially outweighed by the usefulness of an
exercise which applied a demanding and relatively sophisticated set of criteria to the structures in
order to identify significance as closely as possible. This should mean that the policies and strategies
that ensue can be justified, generate good quality debate and make the best possible use of energy and
funds.

6.2 - General Statements of Significance

The Great Britain is of exceptional significance because of

the combination of techaical innovations in the original design of the ship: principally the iron

hull; her size; the screw propeller; watertight bulkheads.

the seminal influence of the design on modern ship-building.

the unique physical connection between a preserved ship and a place built for her design and

construction.

the strong association with [ K. Brunel who engendered and collaborated on her design and

construction.

her status as 2 monument to the boldness of early 19th century problem-salving

= the beauty and fineness of her original lines as a fast ship.

= the way in which she and the other first phase elements of the site - the dock, dock office and
steamship factory remains, are part of Bristol’s maritime history.

= the richness and complexity of information of different periods in her fabric.

the variety and breadth of commercial and national histories associated with her.

the variety and breadth of personal human histories associated with her.

the way in which her fabric expresses risk and danger.

.

.

[t is difficult to categorise or analyse the emotional impact of the ship on visitars, many of whom
may have only a fleeting interest in her engineering story. As a piece of sculpture, her impact is
breath-taking and, combined with her battered appearance gives her an intrinsic quality that s not
amenable to tabulation. The heroic project to resurrect her from the Falklands (illustrated in
photographs displayed on board) is also a great emotional pull on site.

The site of the Great Western Dockyard as a whole is of exceptional significance because

= itincludes the remains of the first purpose-built integrated steamship works in the world

= it is the birthplace and present setting of the Grear Britain

® it is a demonstration of Bristol’s maritime and industrial history

+ of its industrial textures and materials and the pleasing simplicity and fitness for purpose of the
designs of the buildings

= it gives historic meaning to the Floating Harbour and vice versa

The Great Western Dock is of exceptional significance because

= it is the birthplace of the Grear Britain.

= the fabric of the ship and the fabric of the dock were designed for and influenced by one another.

= itis one of the major surviving elements of the first purpose-built integrated iron steam-ship
warks in the world.

= it is associated with [ K Brunel, who advised on its construction

it is associated with William Patterson, as the ship-builder of the Grear Western and the Great

Dritain.

.
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of the pleasing contrast between its vernacular character and the high-tech character and ironwork
of the ship.

it is a surviving example of 2 19th century vernacular dock.

it is a surviving example of one of Bristol's City Docks.

For its association with particular Bristol-built ships.

For its association with the neighbouring Albion Dock.

The factory is of exceptional significance because

it is the birthplace of the Great Britain and her engines.

of the influence of the research and construction within its walls have had on modern shipping.
it is one of the major surviving elements of the first purpose-built steam-ship works in the world.
it has archaeological potential.

for its association with I K Brunel.

for its association with a series of Bristol industries, tanning, tobacca, and grain warchousing,

The dock office is culturally significant because

-

it is a rare survival of a what must have been a commonplace building type.

of the way in which it demonstrates paperwork as well as manufacture as an essential part of the
dockyard operation.

its front to the Floating Harbour demonstrates the relationship between the dockyard and harbour.
the pleasing way in which the oriel window expresses the function of the drawing office.

its interesting interior contrasts between functional and fancy detail.

The Jefferies range is culturally significant because

-

it is representative of the buildings required by a small-scale ship-repair outfit of its date
it is a visual demonstration of the altered status of the dockyard in the early 20th century
of its pleasing industrial character and textures

it reveals the adaptability of simple buildings to different functions

The range of buildings north of the dock is culturally significant because

-

-

-

it is representative of the buildings required by a small-scale ship-repair outfit of its date

it is a visual demonstration of the altered status of the ship-yard in the 20th century

of its pleasing industrial character and textures

it defines an historic boundary between the dockyard and the towpath and Floating Harhour
it reveals the adaptability of simple buildings to different functions

Timber yard buildings, excluding the factory and dock office. The timber yard buildings have
cultural significance because

their use, at the time of writing, is a reminder of the importance of the timber industry to the
Floating Harbour.
They contribute to the industrial character of the site.
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Fences, walls ctc, delineating existing boundaries

The south boundary wall of the timber yard is culturally significant because

* ifs east portion is probably part of the first purpose-built iron steamship works in the world

the use of Pennant stone links it to the dock and factory

for its archaeological potential

as signifying the value of what lay inside during the active dockyard era of the site by providing
security
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6.3 - Tabulated levels of Significance

The grading system employed here is as follows. An upper case letter indicates an overall grade for a
major element or area. These are sub-divided into smaller elements which are given lower case
grades. There is not a mathematical relationship between the grading of smaller elements and larger
elements or areas of which they may form a part. Post-1970 re-created elements are not usually
included in the system, since they are judged to have no cultural significance relative to that of fabric
from the pre-heritage life of the site and ship. This does not necessarily mean that they are intrusive.
Where they are listed, it is where it is suspected that genuine confusion might arise regarding what is
post 1970 and what is not, and they are not graded. Where they are intrusive and it would be
desirable to remove or amend them, they are noted as “int’.

At Elements of intemational significance

Aa Elements of exceptional significance

Bb Elements of considerable significance

Ce Elements of some significance

Dd Elements of little significance

int Elements that are intrusive

det Elements that have a level of cultural significance but detract from elements of
greater significance.

() Brackets are used for explanations where considered necessary.

Although tabulated and based on as full an understanding of the site as could be gleaned in the
available time, it should be underlined that the degrees of significance are open to review and it is
cxpected that they will be reviewed. Elements that are recognised as relatively poorly understood at
the time of writing and await more information turning up, better interpretation and/or archaeological
recording have generally been assumed to have a high degree of significance until it can be proved
otherwise. This is a safety net.

The site as a whole with the ship ‘ A* ‘ E i |

The ship as a whole { A* ‘ F | |

The Great Britain

Associational Links

The Great Britain has extensive associations, some demonstrated in physical evidence, some not.
She is associated with:

I K Brunel and via him with the Floating Harbour, Clifton Suspension Bridge and Temple Meads
Station in Bristol;

the Grear Western and Great Eastern, as | K Brunel’s other two ships;

Thomas Guppy; William Patterson; Marc Brunel; Robert Stevenson; James Nasmyth;

personal and clique networks in engineering and business;

Coalbrookdale

transatlantic passenger liners and communications;

emigration to and the development of Australia, including the impact of the gold rush;

the Crimean War;

the Indian Mutiny;

Liverpool as a maritime city;

Falkland [slands culture;

Prince Albert & Queen Victoria.

113



The Hull

The hull is of international significance, demonstrating size and the use of metal that made the shipa
watershed in design. The wrought iron plating is wasted and repaired in places since 1970 with
fibreglass and steel and the frames are also wasted and patched. A proper measured survey will
enable a more refined discrimination between individual plates and frames to be made than is
contained in this schedule.

The hull A*
plating (excepting fibreplass and steel repair) a
frames (excepting post 1970 repair) a
double bottom (although a replacement of the a
Phase 1 fabric, this preserves the design of
longitudinal strength critical to the
development of ship size)
keel (added 1852) c
docking keels a
stern post a
stem post a

The transverse bullcheads
These are mostly compromised by the extent to which they have been re-created since 1970

focsle bulkhead b
forward boiler room bulkhead b
after engine room bulkhead b
bulkhead aft of the lifting propeller space a
Forward

Forward of the foesle bulkhead

The area forward of the focsle bulkhead is of especial interest for the survival of Phase 1 & Phase 3
fabric that is rare elsewhere on the ship, along with rare and significant domestic fittings. There is
visual public access ta the focsle, but the lower tiers are accessible only via [adders and hatches.

Forward of the focsle bulkhead

wrought iron stanchions to deck-head

A
The Focsle A
a
a

angle iron beams to deck-head

king beam (post 1970 replacement)
diagonal struts to deck head

S

timber stringers to port and starboard

iron plate brackets to the rencwed shelf
stringers

bulkhead to upper deck c

“bulkhead to WC (“heads) arca b

hawsepipes (first phase) a

_hawsepipes (1882) ¢
breasthook brackets and plate over b
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The we (*heads’) area A
timber bow lining

®

both timber seatings to hawse pipes with their b
straps and bolts

timber beam in floor forward of the bulkhead (one
of a series of timber transverse beams, probably
Phase [, demonstrating that the ship was both
timber and iron)

The Lower Focsle A
diagonal struts to the deck head a

B

timber stringers a

flat shelf stringers to port and starboard b
diagonal struts from flat shelf stringers to beams

-

we pipes b

angle iron beams a

king beam a
hammock hooks b

The Foesle Store A

diagonal struts to the deck head |a

timber stringers

flat shelf stringers b

deck planks ¢

angle iron beams
king beam

The Fore Peak

LA FS RS

diagonal struts to the deck head

iron plate tank top b

angle iron beams
king beam

The Fore Peak Tank

CIFSEN

iron bar breasthooks

Focsle Bullchead to Forward Boiler Room Bulkhead

This section of the ship has not been restored, with the exception of the upper deck. It remains,
relatively speaking, as when the ship was rescued from the Falklands apart from some archaeological
losses and some new steel beams fitted for access to the hull. It is therefore far easier to read the
historic fabric and structural detail than amidships or above the after saloon deck. As it stands it is a
spectacular space, giving an impression, through the missing portions of the decks, of the scale of the
hull in a way that cannat have been paralleled even when the ship was under construction. It is also
a maving reminder of the deterioration of the ship and the wear and tear she has undergone. The
space is accessible (o the public from a viewing platform at the forward boiler room bulkhead at
promenade deck level. There are difficulties of close access to the hull, especially at the level of the
saloon deck.



Focsle bulkhead to forward boiler room
bulkhead

Lower cargo deck

remains of iron deck

remains of angle iron diagonal struts to former
deck head and iron plate behind

slender wrought iron stanchions standing on
keelsons

stanchions welded to tier above (compromised by
post 1970 alterations)

angle iron beams

steel beams (post 1970)

timber mast partner

timber packing picces round foremast housing

Upper Cargo Deck

diagonal struts (although possibly not Phase |
fabric, but later replacements, this has yet to be
proved and these preserve the design of the Phase
1 strengthening system to the decks)

=

iron stanchions (demonstrate in their two-tier form
the removal of the saloon deck for additional
cargo space, 1881/82)

iron web stringers to deck head

cargo hatch

=

flat shelf stringers to port and starboard

steel braces to frames 143 & 141

Forward Saloon deck

diagonal struts (see Upper Cargo Deck)

&

stanchions supporting deck head

flat shelf stringers to port and starboard

angle iron beams

Butterley beams

=2

housing of foremast in deckhead

Forward Promenade Deck

angle iron beams

diagonal struts

flat shelf stringers to port and starboard

o

box stringer

tripartite bulb beams (so far as is understood,
these were customised for the ship at a time when
patent bulb beams were available. They
demonstrate technology adjusted to the ship and
probably incorporate Phase | angle iron fabric)

cargo hatch

forward stoke hatch

viewing platform (pr;zsewas deck level)
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Amidships

This part of the ship is very varied in character and in the level of restoration it has undergone. The
boiler room, currently inaccessible to the public, is the best space in which to grasp the
transformation to a sailing ship with the introduction of stanchions and Butterley beams to make up
for the loss of the boilers in an otherwise largely empty space. The engine room, containing the
impressive re-created engines, visible from above, has been much altered to accommodate them.
Decks flanking the engine space at saloon deck level contain on-board lavatories (port side) and a
service area for functions (starboard side), the latter inaccessible to the public. The upper boiler
space, now the Hayward Saloon is the least ship-like space on the Grear Britain, re-designed without
visual access to the hull and used as a conference/social room. At promenade deck level, the space
forward of the engine is used as an exhibition area, with displays of objects, most of which could be
displayed as well elsewhere. Visitors can look down on the engine while leaning against the rail
around the engine space. Fund-raising boards obscure parts of the hull.

Amidships B
Lower Boiler Space B
iron web stringers to deck head a
4 Butterley bulb beams b
restoration phase beams over former cargo int
hatch
angle iron stringer b
stanchions (excepting post 1970 stanchions) b
trunking for modern services int
salvage repair of crack in starboard side int
Engine Room B
stanchions (compromised by mostly having been c
moved since 1970)
Butterley bulb beams b

longitudinal bulkheads, post 1970 and obstruct
access to the hull

The Hayward Saloon and flanking decks [&
(saloon deck level)

diagonal struts a

stanchions b

Butterley bulb beams b

Butterley bulb beam with patent stamp (to date a
this is the only Butterley patent stamp that has
been noticed)

re-created footprint of funnel (post 1970}

Promenade Deck Level amidships B
iron web stringers to deck head a
diagonal struts a
tripartite bulb beams a
box beams b
box stringer b
“stanchions b
boards listing donors to the restoration m int
railings round engine space d
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Aft

The tack top area (inaccessible to the public) has had little cosmetic change since 1970, but a goad
deal of structural alteration (e.g. 1880s stanchions moved to accommodate the planned recreation of
the screw shaft and to ensure structural stability.) The shape of the space with the convex frames aft
is striking. There is intrusive service trunking associated with functions on board. A number of
important features survive: a casting in the stern and a massive housing under the iron floor adjacent
to the after engine room bulkhead. The saloon above is wholly re-created, with no historic fabric
visible. The promenade deck over has re-created cabins (obstructing access to the hull) but the deck
head with angle iron beams is intact and there are pleasing views aft to the restored transom
windows. Behind the false cabin partitions there is a service room on the port side and a ‘back door’
out onto the dock as an emergency exit and for use of staff involved with functions, .

Aft A
Tank top from after engine room bulkhead A
to stern
diagonal struts a
stanchions {(compromised by having been moved c
since 1970) - exclude post 1970 hi
Butterley bulb beams b
steel beams ]
plating to tank top a
3 transverse timbers (unless it can be established a
that they are not Phase 1)
timbers against hull in stern a
mounting under double bottom with curved a
frames and timber housing
casting in stern (probably part of the Phase [ a
stuffing box)
service trunking int
Saloon (leaving aside the A* structure of the hull, | A

there is nothing pre-restoration visible in this
space. However, stanchions & Phase [ angle iron
beams survive).

Space for lifting propeller A

timber pasts projecting throush deck (until better b
understood).

Promenade deck including ladies” boudoir
flat iron plates to deckhead

diagonal struts
angle iron beams

R EN R PN

transomed windows to stern

carlings and coaming of 1882 hatch b

curved trimmer for round skylight a

The Upper Decl

The upper deck is largely a re-creation but is a critical part of the character and, in the re-created
rigging, the external form & aesthetics of the ship. The open space allows visitars to move about
freely and there are prized views of the surrounding site, the harbour and Bristol. This is probably
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the space where visitors can feel most ‘on-board”. While the form of re-created elements is Faithful

to research, the lifeboats and joinery are let down by bland textures.

Upper deck

bulwarks (compromised by extensive restoration)

windlass

bilge pumps

forward cargo hatch

capstans

Ttems removed from the ship and stored on the
dockside, i the dock or under cover in the
yard. The following grades apply until they
have been individually assessed, The
significance of some larger items, below, is
partly understood

built lower masts (dates still uncertain)

Trotman Patent anchor

1857 rudder & lifting screw frame

WC bowls from ‘heads’

bilge pumps (until date is established)

plating removed during restoration

iron tiller
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Land-Based Buildings

The Dock

Associational Links

The dock is associated with:

the Great Britain;

the Grear Western;

[ KK Brunel;

William Patterson;

the Demerara;

gun and mortar boats built for the Crimean war;

numerous ships built in her (research here still needs to be done);
the Floating Harbour and the Corporation’s involvement with it;
Charles Hill and the Albion dock;

Prince Albert;

World Wars [ & II;

The Dock A

masonry of the cradle-shaped profile a

slots in wall at W end including timber stubs in a
one of the slots

masonry & flat flooring associated with kink b
(until it is understood better)

concrete cladding and concrete alterations to d
masonry walling

timbers to dock floor a

caisson of 1928 c

pump house d

timber steps set in east end c

culvert c

platform d

dock furniture (critical to an understanding of the C
dock as a place of work)

berthing blocks c

bollards (until the sequence has been established) c

timber posts (probably Phase | cut-down a
scaffolding)

railings round dock d

mooring rings

Scotch derrick on south side of dock

pair of small derricks on north side of dock

olo|olo

fittings for swing bridge

The Factory

Associational Links

The factory is associated with:

[ K Brunel & is the place where he and the other members of the building committee of the Grear
Britein researched technologies that were included in her design:

Nasmyth;
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the French navy via Dupuy de Lome;

civilian and naval iron steamship works;

local Bristol industries, e.g. tanning; tobacco, grain storage, timber;
the Great Western Railway;

the Harbour Railway;

the Floating I{arbour;

Prince Albert;

World War Ll in Bristol.

The Factory A

exterior masonry walling a

interior crosswall 5 a

breeze block patching

{the breeze blocks are intrusive as a material, the
archaeological evidence may be for a former
opening, which is significant)

int

blocking of front doors ¢

bullnose brick detail c

tannery flaor c
(While this has some significance as part of the
tannery phase history, it detracts from the value of
what it may be concealing)

det

Lower floor level in factory (at N end) a

Belfast roof trusses

Roof covering

The Dock Office

Associational Links

The dock office is associated with:

the Floating Harbour;

The GWSSC?,

William Patterson;

dock offices as a building type;

other surviving [ 9th century offices in general.

The dock office B

W block c
E block b

S side lean-to to east block c
sash windows b

high transomed windows c
roof covering b
chimneys b

flag poles

drawing office, including all joinery, chimney- a

piece and oriel window

E black joinery excepting drawing office b

E block c1905 chimneypieces c T
E block ¢.1903 screenf/parquet flooring c
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The Jefferies Range
Associational Links

The Jefferies range is associated with:
small-scale ship repair.

Jefferies Range

brick office including front lean-to

a

former fitting shop east of office

modern panelled door with Gothick detail to
former fitting shop

int

fuel tanks against former fitting shop

brick platform (excluding replica lifeboat) against
former fitting shop

smith’s shop

Bristol Blue Glass workshop

shed at east end of range

lavatory at west end of range

Range of Buildings North of the Dock

Range of buildings north of the dock

C/D

the entrance-cum-shop

post 1970 canopy on north side

int

the cafeteria (this has particular formal merit)

flower bed and planting west of cafeteria

int

Timber Yard Buildings

The following schedule covers buildings above ground. There
archaeology in the timber yard, especially below sheds 4 & 5.

is poten

tial for below-ground

Timber yard buildings

timber sheds against south boundary wall of
timber yard

o

5 timber stores {formal merits of staggered layout)

e

incinerator and associated brick structures off
store no 2 {counting from W to E)

boundary and gateway W of store no |

int

portacabin

int

n.b. section of walling projecting off boundary
wall dealt with under boundaries

Small structures on site

Bristol Dock Company boundary pasts

bollard on the west side of the former factory
{until better-understood)

iron latrine

garages

viewing pulpit

int
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Boundaries

2-phase (at least) masonry boundary on south
boundary of timber yard, including walling
containing arch, projecting off boundary wall at
right angles (former shipyard boundary and
possible remains of a GWSSC building or
structure)

brick walling containing two unglazed windows
on east boundary of timber yard with Gas Ferry
Road

fabric of timber yard boundary to Gas Ferry Road;
former towpath and along south side of dock W of
the caisson -

fabric of iron netting boundary to the Albion Yard
on south side of dock, W of caisson

int

S boundary of existing ss Great Britain Project
site. (The recycled railings supporting the fencing
are of some interest & the boundary is associated
with items of significance, e.g. lights and iron
latrine. The boundary detracts from an
appreciation of the dockyard site as a whole)

det/
int

existing east boundary of dock consisting of brick
wall round the nose. (While this has some
architectural and practical significance while the
dock and former shipyard buildings in the timber
yard are in divided occupation it is a major
intrusion between the original surviving clements
of the GWSSC period.)

post 1970 timber and netting boundaries on north
side of the dock and round the south side, W of
the caisson. While these have safety functions,
they are visually inappropriate (too flimsy) for an
industrial site

Structures against existing south boundary of the ss Great Britain Project site

concrete platform

int

portacabin

int

gas main shed

del

enclosure for gas bottles

del
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Lighting

lamp post with lamp box formerly lighting
towpath on south side of dock

lamp post on boundary with the timber yard, W of

caisson

pair of lamp posts against south boundary of ss

Great Britain Project (these are incomplete)

Post 1970s troughs of flowers/rubbish bins/seats

troughs of flowers [ it
existing design of rubbish bins int
‘garden’ design of seats [ int




7 - Defining Issues

The defining issues in this section draw on the general guidelines recommended in the Heritage
Lottery Fund’s Conservation Plans for Hisroric Places (March 1998). As recommended, the
vulnerability of significance is the main focus. Other, more positive defining issues have also been
included and all the issues have been grouped under headings appropriate to this Conservation Plan
for the ss Great Britain and her dockyard site.

7.1 General Issues

« [nternational Significance

This is a place of international interest and importance for the surviving elements of the GWSSC
dockyard of 1839-1852 in conjunction with the preserved ship. Given the presence of the Grear
Britain too, this is an intense site, immensely rich in significance for the productions of one short
period. The remains of the Great Westemn Dockyard deserve to be treated with the utmost care.

7.2 - The Site and Buildings

« An Evolved Site
The later overlays on the site, the JefTerics range and the range on the north side of the dockyard are
pleasingly ordinary and representative of the 20th century maritime activity in Bristol’s city docks.

« Industrial Character

The surviving fabric of the ship-yard site is industrial in character. It preserves industrial textures
and industrial forms. Itis not pretty. Historic photographs show that in use as a dockyard it was also
untidy, the dockside cluttered with timber. It has never been maintained to a level that would be
expected from a domestic or religious site and some textures of its fabric are those of ‘maintenance
only when necessary”. It has been subject to the kind of shifting sand of alteration, amendment and
adaptation that characterise industrial structures as technologies and economies, large and small,
change. It has always had real labourers on it. This is a character that is particularly difficult to
sustain in a heritage context.

+ Present Use & Community Value

The Project currently occupies the area within the ¢.1903 boundary of the dock. The site contains an
entrance-cum-shop; a cafeteria, the Project offices, repair shops and storage space. [t also includes
the Bristol Blue Glass works. Although this has nothing to do with ship-building it is a hot trade on
site, within a long tradition of hot trades here, and is enjoyed by visitors whao can see the works in
action. The hire of parts of the ship for functions means that the site is used for parties coming and
going from weddings and social occasions. These community uses are valued and make the site
“belong’ to the local business community and Bristolians in general.

The present use of the site & ship includes a broadly-defined ‘museum use’ including visits from
school parties and the disabled. At present, public access is limited to the site leased by the Project -
the dockside, the boltom of the dock and the ship. There is visual access to the front of the Jefferies
range, used as Project offices and repair shops and internal access to the east building in the range,
where visitors can see Bristol Blue glass being made.
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The factory and dock office, at the time of writing, are in timber yard occupation and there is visual
access only to the east wall of the factory from Gas Ferry Road, but no indication of what the
building is and it is probably 100% unrecognised for what it is. The dock office north & south
elevations are visible to visitors. The project is in the process of acquiring a lease on the dock office
and timber yard, currently in use as an office and timber yard, and has purchased the factory,

* External Constraints (See Appendix 1)

Statutory Constraints

The dock office and dock are both listed Grade I1¥, the high grades reflecting association with the
Great Britain. This means that any proposed alterations that would affect their character or fabric
require Listed Building Consent. The question of how much else of the site might be considered to
be listed as part of the curtilage of these structures is a legal grey area. Wapping Wharf, including
quays and bollards, is listed Grade IT and Listed Building Consent would also be required for any
proposed alterations that might affect the fabric or character of the wharf, quays or bollards. The
local planning authority identifies the range north of the dock as *western dry dock worksheds’ and
one of the harbourside buildings considered ‘worthy of retention where practicable’ {*Bristol
Harbourside Regeneration: Planning Brief Implementation Phase’, approved 8 July 1998)

‘The whole site falls into the Bristol City Docks Conservation Area, Any building or structure,
whether listed or not, proposed for demolition within the Conservation Area would require
Conservation Area Consent. [

Non Statutory Constraints

The description of the area in the Conservation Area Enhancement Statement for City Docks (Bristol

City Council, Planning, Transport and Development Services, November 1993) includes a number of
statements directly relevant to the site and to any proposed development. The general enhancement
objectives include: |

improvement of pedestrian safety and access

= the conservation of the principal historic buildings characterising the historic docks area |
= the need for proposals for improvement or redevelopment to include the retention and

preservation of the traditional quay walls, quays themselves, original dock furniture and industrial
machinery adjacent to the area.

the need for new development to be referenced to historic context; to enhance & retain existing 1
views and to be in keeping with forms and materials utilised in the traditional dockside areas,

*Bristol Harbourside Regeneration: Planning Brief Implementation Phase’ (approved as
Supplementary Planning Guidance to Bristol Lacal Plan, 8 July 1998) is a current key framework
dacument to which the Project should refer regarding any proposed changes on site. It identifies the
land use framework, the movements and access framework and principal public spaces and protected
views in the harbourside area.

* The Context of the Floating Harbour

IT history has de-activated the Floating Harbour as a working, rather than leisure place, it is still a
defining element of the site. The site is an offshoot of the harbour and connected to it on numerous
physical and historical levels. Along with the neighbouring Albion Yard, the Great Western
Dockyard is the last surviving enclave of the City Docks.



There is ferry access with a landing stage to the site from the floating harbour but at limited times
and restricted seasonally. The ferry appears to be under-used. Bristol City Council have pledged to
establish cross-harbour ferry services (Bristol Harbourside Regeneration, 8 July 1998, 6.7). A major
new pedestrian link, the ‘Millennium Mile’ is proposed by the Council between Brunel’s Temple
Meads Station and the ss Great Britain (Bristol City Centre Strategy, revised January 1998, Section
Y

At present it is possible to walk from the Industrial Museum (or take an energy-efficient public bus
on rails, or from time to time, a steam train) (o the site without having to cross a road, making the
Floating Harbour accessible as an area to be enjoyed.. It is also the Council's objective to create a
waterside walkway through Harbourside (Bristol Harbourside Regeneration, § July 1998, 6.8). The
existing walkway is obstructed by the present arrangements on site which close off the part of the
route which remains to be opened up from Gas Ferry Road to Mardyke. The loss of the swingbridge
(probably during World War [[) must have contributed to the loss of access via the old towpath. The
obstruction to the waterside walkway limits a Bristol amenity and effectively ring-fences the ship
from the wider Bristol community

The Council expects new development to redefine and enhance the walkway along the water frontage
with appropriate surfaces, furniture and lighting, in a way which encourages the movement of
pedestrians (ibid.)

s Immediate Neighbours

The area of Harbourside round the former dockyard site is in a state of metamorphosis at the time of
writing. Opposite the site, on the north side of the Floating Harbour, the former gasworks will be
redeveloped, probably for residential use. Further east is the site of Bristol 2000. On the south side
of the Floating Harbour, a new residential development to the east, just behind the old boundaries of
the east portion of the site is under construction. Immediately south of the dockyard site and abutting
its boundary is the former malthouse and brewery erccted in 1895 and now in a poor state of repair.
The brewery complex was erected on a wedge-shaped piece of land between the Albion and Great
Western dockyards. Various small-scale activities including architectural salvage take place in parts
of the building and in sheds and a derelict house to rear. At present these are all very much part of
the working texture of the place. Itis likely that the site will be redeveloped in the near future.

The Albion dockyard, the neighbour on the west, was established in 1820 and has had strong links
with the Great Western Dockyard since 1839. The Albion is still a working dockyard. The
importance of a working maritime outfit next door cannot be over-estimated. The two sites together
represent Bristol’s maritime history and the continuity of that history in different forms. As
neighbours it should be possible to bolster one another from residential encroachment into what was
once a buzzing industrial area.

+ Fragmentation

Fragmentation has been part of the dockyard’s history. In 1970, when the ship returned to dock, the
east portion of the site (about one third) had been in separate ownership for nearly a century,
compulsorily purchased for the development of the harbour railway. This part of the site is
significant, used as the GWSSC timber yard. However, it was never the heart of the GWSSC
operation, and never densely developed with buildings. Mast of it is still open space, apart from a
cafeteria and the Maritime Heritage Centre, Although the Project has no lease on the east portion, it
will have the management of the Maritime Heritage Centre and a locus on & part of the site which is
expected to remain mostly as open space. Since 1997 the Project has acquired leasehold or
ownership of the west two thirds of the site and is in a position to Fully reunite the factory remains
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with the dock (for the first time since 1855), and enough of an interest and sufficient space to reveal
the significance of the former GWSSC dockyard site as a whole, subject to adequate funding.

+ Resources

The ss Great Britain is an independent registered museum with no statutory funding but income from
about 100,000 visitors p.a. About 4,000,000 visitors have seen the Great Britain in the last 28 years,
many making return visits to see the progress of the restoration work. Additional income has been
found from active fund-raising and trading. Capital investment is now needed to fulfil the mission
statement and objectives within the long-term development plan:

Mission Statement

To preserve the ship, the ss Great Britain, and her building dock for all time for the public benefit of
all, and to place the same upon public display as a museum for the enhancement of public

hmol { context and

understanding and appreciation for her social, ¢ ial, ific and
significance

The preservation of the ship is a unique challenge and expensive conservation work is urgently
required to arrest decay. The Project’s enterprise needs to be put on a footing where increased visitor
income will generate funds sufficient to maintain a long-term programme of conservation extending
beyond a successful HLF bid.

+ Alterations to the site already undertaken for the ss Great Britain Praject

To date the resources of the project have been directed towards the re-creation of the ship in her first
phase, rather than to the site. The conversion of the buildings on the north perimeter of the dock to a
cafeteria and entrance -cum-shop have been sensitive to their industrial character and little has been
done to the site to damage its character. Intrusive elements that have arrived since 1970 can be
removed or replaced with more appropriate designs.

The site is potentially vulnerable to the loss of its industrial character in the shape of
Loss of the textures and forms of small-scale change which might disappear in a Grand Plan.
Loss of industrial activity and people seen to be working manually.

Prettification, e.g. flower beds.

Loss of industrial context outside the boundaries of the site. This affects the visual appreciation
of the industrial character of the site, as well as the options for maintaining it - e.g it is likely to
limit noise/delivery of goods on site. The survival of the Albion dockyard as a working dockyard,
along with the marina beyond it, is an important prop to maintaining industrial character and
active waterside character, as is the railway to the Industrial Museum, and the Industrial Museum
itself along with its wharfside cranes.

Loss of its enclosed character. This has already been eroded in a number of ways. The
disappearance of the south boundary of the east portion of the site makes it difficult to read the
whole extent of the GWSSC dockyard. On the west portion of the site, the boundary fencing to
the towpath has become, bit by bit, less substantial. The reduction of the tall factory to low walls,
following World War II bomb damage, has reduced the dominance and protection it gave to the
west portion of the site. Improved visitor access might further erode the histaric character of
enclosure to the west portion of the site.

* Thesite is potentially vulnerable as a result of access issues

Available car-parking space for private vehicles is very nearly inadequate for the present visitor
numbers and likely to be more inadequate as visitor numbers rise. There is adequale provision for
coaches. Access is commonly by road. The Floating Harbour as an access route, either along or
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across, is not much used. The need to accommodate more cars close by could occupy parts of the site
that would be mueh better served for interpretation, display or industry.

» Thesite is potentially vulnerable through inadequate statutory protection.

While the dock and dock office are graded I1*, partly for association with the ship & with 1 K Branel
(which may or may not be the case for the dock office), there is no formal protection, apart from
Conservation Area legislation & curtilage protection (a legal prey area) on the ship, factory or the
south boundary wall. Until the factory and south boundary wall are formally in the same occupancy,
it is unlikely that the curtilage argument would stick in a court of law. In effect, this means that
either the factory or south boundary wall could be legally altered (demolition would require
Conservation Area consent). More important, it excludes the future of these structures from the
public and professional debates that they deserve when change is proposed, which would be
generated by the process of applying for listed building consent.

= The site is vulnerable as a result of inadequate understanding

This is a fabulously well-documented site from 1800, especially for an evolved industrial place. This
does not mean that are not gaps in the record, or gaps in understanding. To date understanding is
relatively poor for the:

The south perimeter of the site and the history of GWSSC buildings along it, particularly the section
of masonry and brick walling containing an arch, projecting off the S boundary wall.

The GWSSC factory - interior of the N/S range and the external form of the W/E range. The latter is
likely to be complex because of the mast-erecting shop, considered to be later.

= Vulnerability arising from physical condition

The condition of the dock is intimately connected with the condition of the ship and especial
vigilance is required to avoid any failure. The dock was constructed in ‘clastic spongy ground’. The
habit of dock walls to “walk in’ is well-known. Although it is suspected that neither the construction
of the south side kink between 1855 and 1872, nor the west end extension of the dock in ¢.1903 was
the result of structural failures, it is possible, and there is evidence of some slumping on the south
side of the dock. The condition of the dock is assessed in the report by Eura Conservation (see vol 2)
relating to risks to the ship. OFf the other buildings on site the dock office is probably the most
fragile, with a leaking roof. This is neglect that can be put right.

* Vulnerability arising from problems of interpreting and presenting the factory
Having identified the exceptional significance of the factory remains in this conservation plan,
including its archacological potential, the question arises of how it should be presented when
occupied by the Project. The factory is a ruin that has been re-used and its re-use as a timber store has
resolved the problem of what to with it up until now. [ts roof construction is considered unsafe
(SSGB, Whicheloe and Macfarlane’s ‘Report an a preliminary inspection of existing buildings on the
Wickham and Norris timber yard adjacent to the ss Great Britain site in Bristol carried out on the 2
September 1998°, 4500/S). The surviving walling deserves careful treatment and the need to avoid
damage to below-ground archacology must be a defining factor in any proposals for re-use.
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7.3 - The Ship

= International Significance
The ship is of international significance in her own right. This is intrinsic and would be the case
wherever she was. [t is intensified by her location in her own birthplace.

* The major conservation issue for the Project is the long-term conservation of the
ship.

This is not just a question of her fabric, but alsa her character and context. The ship is the most

important element on site.

° The iron fabric of the ship is suffering from erosion and corrosion

Corrosion and erosion of the ironwork is not just a cosmetic but a structural problem. The Grear
Britain is probably the largest and most important wrought iron monument in the world. The nature
of the problem is at the cutting edge of the Burra Charter definition of “preservation’ - ‘maintaining
the fabric of a place in its existing state and retarding deterioration’. Until or unless new techniques_
for the preservation of deteriorated wrought iron emerge, her iron fabric cannot be maintained in its
existing state. Every effort to retard deterioration should be made.

 The conservation of the ship’s timber is at risk from decay
The conservation of the structural and other timberwork in the ship is at risk from decay and may
have requirements that are in conflict with the conservation of the ironwork.

« Past Use
The ship was designed for sea voyages and everything about her was to that end.

e Present Use

Her first phase use cannot be reinstated in her present condition. She is too fragile, as shown in the
1997 “Report on the Hull, State and Status of the ss Great Britain Ship’ by Eur. Ing. L.F. Porter,
C.Eng,, F.I. Mar.E (SSGB, 29 December 1997) and has no motive power. Her present use is the
result of her history since 1886/87 and her condition. She is now a both a museum (fully registered in
April 1998), a muscum object and a ‘preserved ship® somewhat in the manner of a preserved building
in an open air museum, but with a uniquely significant relationship to her site. She is also used for
seminars and hired out for functions.

Her present museum use with the public access it provides, is compatible with her international
significance. To be fit for her present museum use she needs to be accessible and presented to the
public. The conservation philosophy for the Great Britain should be tailored to her present, not her
past use.

Her use for carporate hospitality, weddings, seminars etc has impacted on the historic fabric in the
provision of services, lavatories, kitchens and the like, with intrusive service trunking, outlets and
holes cut in her side. There are safety implications to the services involved, ¢.g. risk of explosion or
fire from gas. This use also excludes day-to-day visitors from some areas, e.g. in order to protect the
carpet and decor in the saloon. However, the chance to hire the ship for private functions is a
community benefit and, perhaps better than any other use, has made the ship the possession of a
broad spectrum of people in Bristal, both in their commercial and private lives. This has
conservation benefits that cannot be measured. [T this benefit ceases on board, it should be mitigated
by other community benefits on site to maintain the ‘ownership® of the ship by the people of Bristol.
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If it remains on board the operation needs thorough review to reduce intrusive elements and any risk
ta the fabric of the ship.

« Long-term Future Use

The importance of conserving the international significance of the ship’s fabric places a heavy
responsibility on her caretakers. They have to work within the context of what is now possible, given
the current condition of the ironwork, the current understanding of the ship, available funds and the
heritage culture of which they are a part. Nevertheless, what must be done now will influence the
options that future caretakers inherit and those options should be left as open as possible.

Historically and visually the ship is part of a place and derives some of her significance from her
relationship to the open air, linked to the factory, dock and floating harbour which are the original
context of her construction and, in her relationship to the water in the Floating Harbour, to the
medium for which she was designed.

There may be long-term conflicts between the need to preserve the ironwork of the ship and her
significance as derived from her relationship with her present context. The prierity in any such
conflict must be the preservation of the ship. Her long-term future might require a cradle for her
support, for example, or a structure to protect her from the weather. The design of any supporting or
covering structure would need to pay the closest attention to mimimising the impact on the
significance of the ships relationship with her context.

= Present Location

In theory, the ship could be moved to another site (although probably not on her own bottom and not
necessarily by water), or into a building on this site, if this were the only solution to preservation. In
practice an operation to move the ship would be a major risk to her fabric. Her present location in
her dock is wholly appropriate and enhances her significance, which would be reduced if she were
moved.

The existing site boundary on the south side limits visual access to the ship, with limited visibility of
the structure as a whole and her relationship to her whole historic site.

« Human intervention since 1970 has caused loss of iron & timber fabric & loss of
understanding.

Humaa intervention prevented the Great Britain from rusting to bits in the sea off the Falklands.

Subsequent human intervention has resulted in loss of fabric.

The ship was rescued in 1970, nearly ten years before the Burra Charter was framed and before
systematic recording and analysis had been extensively applied, even to standing buildings. The
ambition of the rescue project and the degree of difficulty encountered and heroically overcome,
should not be underestimated. When the ship was returned a philosophy of recording works to the
ship and the careful storage of elements that were removed and identified as important, was
established. However, systematic archaeological recording of every detail to 1999 standards was not
possible in the context of the first phase of restoration. As the project has developed and the
operation grown more complex, the significance of the historic fabric of the ship has had to compete
with other issues. Work has been underiaken by enthusiasts and volunteers as well as professionals.
The programme of post 1970 intervention in the historic fabric is acknowledged to have resulted in
losses that were unmitigated by detailed systematic recording.
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Some losses are easily identifiable, e.g. the removal of the 1857 rudder and lifting frame and
associated allerations to the stem plating and shape to make way for a re-creation of the original
rudder and the removal of probable [882 stanchions to make way for the re-created original engines.
Other works, e.g. moving stanchions about to ensure a firm footing for them, or the introduction of
two steel decks, were undertaken for structural reasons or to give safe access to visitors. Patching up
frail ironwork and holes in the hull with fibreglass or steel replacement has obscured assessment of
the condition of the ironwork (see volume 3 of this plan). Although contracts exist for the major
works, they are not always accompanied by useful drawings. This has blurred archacological
understanding. The installation of re-created fittings has also made some parts of the fabric
inaccessible for inspection and maintenance, e.g. the framing of the hull alongside the engines and
behind the re-created cabins aft.

The appointment of a professional curator in 1997 was an important step forward in the process of
reconsidering the whole approach to the conservation of the ship. It was recognised that to continue
restoration work on the existing scale and according to a philosophy founded in 1970 would
Jjeapardise the authenticity of the Great Britain and the survival of her cultural significance. All
intervention in her fabric has been halted pending the outcome of the Conservation Plan.. A new
philosophy of minimum intervention in the historic fabric of all her phases is recognised as essential,
along with a broader range of conservation advice.

= Lack of Statutory Protection

The ship has no formal statutory protection of her own, although, ironically, the dock and dock office
are both graded IT* for association with her. It could be argued that the ship is listed Grade [1#* as
curtilage to the dock and dock office, but this is a legal grey arca. The absence of clear, formal
protection can be partly explained by the legalistic definition of what constitutes ‘land’ and only
‘land’ can be listed, but has as much to do with the isolation of historic ships from building
conservation, its philosophies and systems. Absence of statutory protection has circumscribed the
debate about the treatment of her fabric, which would otherwise have been discussed more widely in
the context of applications for consent.

* The iron fabric of the ship is inadequately protected from the floating harbour by the
caisson as a single line of defence

* Some of the best-preserved parts of the ship are inaccessible to visitors
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8 - Conservation Policies

8.1 Guiding Principles and Definitions

Understand the site and ship

Understand the fabric

Significance should guide decisions

Do as much as necessary, as little as possible
Keep thorough records

Do everything in a logical order

The purposs of the conservation policies set out in this section is to provide a guide to the
development and care of the ship and GWSSC Dockyard in a way which retains its significance.
Such policies are framed to:

retain the character and quality of the ship, buildings and immediate setting;

permit adaptations and new works which are compatible with the above and which will make the
place more effective in its principal intended use as a museum

identify elements which adversely affect the ship and buildings and which are in need of
maodification or removal;

provide an approach to the replacement of deteriorated fabric;

draw attention to the need for co-ordination and continuity of conservation or curatorial decisions.

The following definitions have been used.

Fabric means all the physical material of the site and ship.

Conservation means all the processes of looking after the site & ship so as to retain
cultural significance. It includes maintenance and may, according to circumstance include
preservation, restoration, reconstruction and adaptation and will be commonly a
combination of more than one of these.

Maintenance means the continuous protective care of the fabric, contents and setting of a
place, and is to be distinguished from repair. Repair involves restoration or reconstruction
and it should be treated accordingly.

Preservation means maintaining fabric in its existing state and retarding deterioration.
Restoration means returning EXISTING fabric to a known earlier state by

removing accretions or by reassembling existing components without the introduction of
new material.

Reconstruction means returning the site and ship as nearly as possible to a known earlier
state and is distinguished by the introduction of materials (new or old) into the fabric.
This is not to be confused with either re-creation or conjectural reconstruction.
Adaptation means modification to suit proposed compatible uses.

Compatible use means a use which invalves no change to the culturally significant fabric,
changes which are substantially reversible, or changes which require a minimal impact.
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8.2 Conservation Policies.

The following policies have developed out of the previous sections of the conservation plan. Where
the vulnerability of significance has been identified in the section on defining issues above, policies
have been developed to answer those vulnerabilities, Policies have also been framed to retain and
reveal cultural significance as defined in this conservation plan.

The policies are set out in italics and arranged in clusters. Minimising the vulnerability of
significance extends through all the clusters of policies.

1 - Vision

Policy 1.1

The future development of the site should include general planning and development parameters to
ackhieve, firstly, the conservation aof the ship, secondly, the retention or enhancement of the industrial
characier of the site, and thirdly the enhancement of the visitor interpretation and education
Sacilities.

2 - Adoption of the Conservation Plan

Policy 2.1

The future Conservation and development of the site should be undertaken in accordance with the
guiding principles above.

Policy 2.2
The statements of cultural significance and the assessments of individual elements in this document
should be accepted as one of the bases of, fiture planning and works.

Policy 2.3

The policies rec and options di d throughout this document should be endorsed as a
guide to future planning and works,

The Conservation Plan may need to be modified by new understanding.

Policy 2.4
Future works on the dockyard or the ship will be undertaken according (o the statutory controls that
exist at the time,

3 - Broad Aims

Policy 3.1

The fabric of the ship and GWSSC phase of the buildings should be treated in the light of
international significance. The fong-term impacts of any intervention should be thought through in
the light of the responsibility to leave long-term options open for futnre caretakers,

Policy 3.2 .

Strategies to protect the ironwork of the ship should be the first priority. If the strategy of a
Protective structure over the ship is the best way of accomplishing this, it should be pursued,
although it will affect the significance of her relationship to her context.

Policy 3.3

1 spite of the impartance of the [839-1852 phase it would be undesirable to atlempt (o return the
ship or the whole site to the GHWSSC period. Later periods have good levels of significance and
should be respected.
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= Article 16 of the Burra Charter

The contributions of all periods to the place must be respected, [fa place includes the fabric of
different periods, revealing the fabric of one period at the expense of another can only be justified
when what is removed is of slight cultucz! significance and the fabric which is 1o be revealed is of
much greater cultural significance,

2. 4 - Condition of the Ship
Policy 4.1
To seek the best understanding of the iromwork: of the ship by technical analysis and monitoring its
condition, ¢

Policy 4.2

The ship should become the focus of expert debate about the conservation of wrought iron.

With facilities for conferences and seminars the ship is an appropriate site for this and should benefit
from raising the level of debate about the conservation of wrought iron.

Policy 4.3 :
Remedial ireatment to the histovic iromwork is always to be preferved over any replacement.

Policy 4.4 .
Any remedial mreatment to the iron fabric should be well-understood and full-tested before

widespread use.

Policy 4.5 E
Consideration must be given to the impact of any remedial treatment 1o the iron fabric on the ship's
historic timbers..

Policy 4.6
To provide a.second lire of defence additional to the caisson to protect the ship should the caisson

Jail,

Policy 4.7 ' . .

Consideration should be given lo minimising the impact on the fabric, and the risk to it, from using
the ship jor hire. §

This might require re-locating this function pastly or wholly off:board, or making alterations to the
way in which it is undertaken on-board. -

Policy 4.8 !

To conmission a detailed measured and analylical survey of the ship,

This would:

clarify the fabric sequences on the ship and therefore pricrities for conservation, maintenance,
preservation, restoration and reconstruction, as defined in the Burr Charter'

function to identify precisely where fiture wock is undertaken and record that wock

o

N N .}



« form a part of the interpretation of the structure to the public
* mitigate anticipated loss resulting from corrosion and erosion.
+ coatribute to the full documentation of the collection

Policy 4.9

Consideration should be given to developing indicators and monitoring systems in order o establish
environmental thresholds relevant to this site, e.g. the effects on the ship of wear and tear from
visitors; monitoring the impact of visitors on site and the transport systems employed in getting 1o
and from the site.

e.g. to identify a precautionary threshold for visitor numbers at any one time for both ship & site; to
analyse the nature of any functions taking place on board to ensure that they will not lead to physical
damage; to take an active role in encouranlng levels and types of access that are sustainable both on
site and in the context of Bristol.

The Philosophy towards Significant Fabric
5 - Retention & Recording

Policy 5.1
The conservation of the historic fabric of the ship is the priority for the ss ‘Great Britain’ Project,

Policy 3.2

Any proposal to remove original or significant fabric from the site or the ship should be checked in
advance by the curator and appropriate heritage professionals to ensure that there is no appropriate
alternative.

Policy 5.3

Any alterations to significant fabric should include an appropriate archaeological recording
element, prior to any detailed plans. The results of recording and analysis should guide decisions on
any change or development. Any service trenches or works below ground should automatically be
accompanied by an archaeological watching brief.

Policy 5.4

When significant fabric is removed from the ship or the site, it should first be recorded in situ with its
location and the items catalogued and stored safely against possible future replacement or relocation
in a space of appropriate character.

This applies to items large and small, including, say, loose stanchions, timber and iron plates lying
about the ship, dock furniture, door and window furniture as well as doors, tiles etc.

Policy 5.5

Capies of all reports and drawings arising from recording and analytical work commissioned should
be dated and archived in the Project Archives to be easily retrigvable with copies deposited with
Bristol City Council

6 - Maintenance

Policy 6.1

Supervision of maintenance work on ship and site should be consisient and individuals undertaking
mainienance work should be competent 1o undertake the work.
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Policy 6.2
The maintenance programme on the ship e.g. painting the iromwork, should be subject to appropriate

caonservation advice at all times.

Policy 6.3

Appropriate conservation methods & surface ireatments should be sought from the curator and
appropriate professionals and should be employed in maintaining significan! fabric in the buildings
and in the ship.

Policy 6.4
Maintenance of the buildings should be based on an ‘as found’ or an appropriate substitute basis as

regards significant fabrie.

Policy 6.5
Maintenance of the buildings should take account of the patchy industrial character of any clad
buildings on site and avoid total re-cladding at any one time,

Policy 6.6
The ship should be kept clear af litter and rubbish. Maintenance tools, machinery and treatments,

e.g. paints etc. should be stored off the ship.

Policy 6.7

The location of all elements that are no longer in situ but are lying about in the ship, e.g. wrought
iron stanchions, loose plates, timber wedges and timber planks, including those used for scaffolding
walks, should be recorded and their locations in situ investigated via oral history. If they cannot be
reinstated they should be catalogued and stored safely against future replacement in a space of
appropriate character or for future display.

7 - Revelation of Significance & minimising its vulnerability

Policy 7.1

All existing and proposed conservation and re-creation profects on the ship should be reconsidered
in the light of this conservation plan with especial reference to Vol 2

This is particularly relevant to the proposal to make the parts of the re-created engine move. This
should be put on hold until there is no shadow of a doubt that it will not jeopardise the historic fabric
of the ship.

Policy 7.2

Al present the site is part musewm and part industrial. {is industrial character should be retained by
i and e ding el of compatible indusirial activity where possible.

Policy 7.3

The significance of the GWSSC phase should be revealed by retrieving the physical links benween the
ship, factory and dock.

Policy 7.4
The circulation of visitors round the site should make use of known historic entrances and routes and

avoid the creation of new entrances.
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- Policy 7.7

Policy 7.5
Any redevelopment should respect a balance between open spaces and buildings thar

has characterised the site since 1839,

Policy 7.6

The visual relationship between the ship, factory, dock, floating harbour and dock
affice should be maintained & enhanced. This might conflict with policy 1,1 if the
ironwork of the ship requires the protection of a structure over, partially over or under
the ship.

Any redevelopment of the site of the form.ar W/E range of the factory, as shown on
maps, should either be designed not to disturb below-ground archaeology or showuld
be guided by the resulis of archazological investigation, commissioned in advance of
plans and using appropriate archaeological professionals,

Policy 7.8
Any proposal to add fabric to the ship should be checked to ensure that it does not

involve the removal, damage, posential damage (e.g. by preventing ventilation) or
permanent concealment of any historic fabric. Ifit does conceal historic fabric it
Sshould be designed to be eastly removable.

Policy 7.9
Any fabric added 1o the ship whether for presentation purposes or for structural

reasons should be distinguishable from original fabric in some way.

Policy 7.10
The design of any re-created features should be attentive 1o the historic textures of the

ship & buildings and use appropriate swface treatments.

Policy 7.11
Interpretation should build on themes relevant to all the phase of the ship & site and

develop the history of ordinary people associated with them. Plans Jor interpretation
shouid complement the redevelopment of the Bristol Industrial Musewn as the
Museum of Bristol. Close contact should be maintained with the Museum.

e.g. (just a selection)

*  Watersheds in technology & the people behind them

*  Conditions of labourers and mechanics in the 1840s :
Technalogies of thel840s employed in the ship’s constuction, €.g. not only some
of the machinery known to have been used, but explanations of hoisting and
moving heavy weights; forging etc,

¢ Dock construction

*  How a caisson works

*  Transatlantic communications through the ages

e The processes of the ship’s construction and refits



¢ Domestic Life on board at differen: periods for crew & Passengers, food,
entertainment, bodily functions etc.

*  The Floating Harbour

* 1K Brunel’s three ships

®  The Australia nm phasefthe sacia] history of emigration

¢ The sailing ship Pphase (extensive fabric survives in the bojler room)

¢ Bristo] ship-building & ship builders

*  Bristol industries associated with the site e.g. shot manufacture; tanning; tobacco,
warehousing

Policy 7.12

The site should be emplayed 1o house, display and interpret, in appropriate
conditions, the elements of the ship that gre Wo longer in sity, cannor sensibly be
refurned (o the ship, and gre vulnerable to the elements, e. g the rudder, the masts,
and the ron  fabric currently in store under tarpauting rear of the Jefferies range,

Palicy 7.13
Dnterpretation shouid include the conservation challenge of the ship's tronwork.

If consistent with health and safety requirements, any physical works to the ship’s
fabric should be visible to visitors and long-term conservation waorks on site should be
revealed in workshops to which visitors have visual access.

Policy 7,14
Display and information boards in the intertor of the Ship should be kept to a
minimum in order to avoid distraction from the ship herseif,

Policy 7.15
Consideration should be given 1o the removal or substitution (subject to statutory

arpproval where requireq) of elements identified in the Conservation Pian as intrusive,
Where intrusive elements fulfil 4 practical function thejr removal may have to wajt for
an appropriate alternative 1o be found.

8- Access and Visitors® Comfort
Policy 8.1

The project should, play an active partin Bristol City Councif s policies for aceess to
harbourside as set oyt in Bristol Harbourside Regeneration: Planning Brief,
Implementation Phase’ (8 July 1998),

Existing access by public transport should he encouraged by advertising, e.g. at
Temple Meads Station; with leaflets encouraging the use of the loop bus, the dockside
railway, Park and Ride schemes and tram services along the dockside, Consideration
should be given to Providing a secure cycle park for visitors, The Project should
actively encourage use of the Floating Harbour as an access route within the City, ang
raise with the City Council the desirability of a cross-harbour Jink directly 1o the gite,

Policy 8.2
Equal access for all 1o i Parts of the site and ship where possible should be a goal.



Options:

= Traditional gangway access (with ramping) to the ship at deck level.

* internal walkway round the hull forward at different levels, with visual access through the focsle
bulkhead to the spaces forward of the bulkhead.

= lift access via the space ocoupied by the former funnel,

= visual access, at least, to the re-created engines at their level - from the boiler room.

Policy 8.3
Better access to parts of the ship currently inaccessible should be considered,

Policy 8.4
The safety standard of all boundaries between the site and the dock and Floating Harbour should be
checked. ..

Policy 8.5
Fire exits and access for emergency services must be carefully retained ot ali times on the ship and

the site as a whole.

Policy 8.6
Better toilet facilities satisfying the needs of all visitors should be provided,
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9 - Implementation & Review

The Conservation Plan will go the governing body of the ss Great Britain Project for ratification and
final adoption. Archive copies will be deposited with the RCHME, Swindon; the Institution of Civil
Engineers and the Bristol Record Office. Adoption of the plan will be followed by the formulation of
strategies founded on the Conservation Plan and keyed to its policies. After an accurate
identification of the resource requirement, appropriate funding will be sought from the HLF followed
by procuring consents for the proposed works. The following diagram shows the processes,
including the consultation process that has been completed for the draft plan,

Draft Conservation
\j Plan

Comments Comments
from Consultees from Cansultees

amended
Conyervation Plan
“adopted by stakehalders
Archive Epies
10 Public Archives

Advice from approprivie 3y | ¢ Ueaitizstion of

quartees -<.g, Dristal cesoarce requisement
City Council & Eaglish
Heritage
Stralegits
basedon C P
policics
& resourtes
procurement

of funds

Cansents sought

The Conservation Plan will be reviewed after seven years. The review should be carried out as a co-
operative exercise between the Project and an individual or body outside the organisation. The
review should be an honest assessment of the usefulness of the plan and its shortcomings in the light
of the assessment of significance; the extent to which the policies in the plan have underpinned
strategy and if they have not, why?, and whether an amended plan is required. New information that
has come to light on the site and ship should be properly referenced as an addendum to the primary
saurces volume supplied by Keystone to the ss Great Britain Project archive, or incorporated in a re-
write. The review should check that the ss Grear Britain Project is wholly up-to-date with any
changes to statutory and non-statutory controls and the version of the Bristol Local Plan current at the
time of review.

I the plan is radically altered a draft should be circulated to consultees and formally adopted by the
governing body of the ss Grear Britain Project.
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Appendix 1

Statutory and non-Statutory Controls

There are statutory and non-statutory controls on the site within which the ss Great Britain Project
must work. This appendix selects the most relevant aspects of those controls to the Project. Key
reference documents on which this appendix is based and to which the managers should refer for
additional information are:

Department of the Environment, Planning Policy Guidaice: Planning and the Historic Environment
{Sept 1994), usually known as PPG 15

(This sets out Government policy on planning issues & contains guidance that may be material to
decisions on individual planning applications and appeals)

Department of the Environment, Planning Policy Guidance: Archacology and Planning (November
1990}, usually known as PPG 16
(This sets out Government policy on archacological remains on land)

Bristol City Council, The Bristol Local Plan: Adapted Local Plan Policies: December 1997
(this is the basis for Bristol City Council's planning decisions)

Bristol City Council, Bristol City Centre Strategy: Section I Introduction and Summary & Section:
Functions and Themes

Bristol City Council, Bristol Harbourside Regeneration Planning Brief, approved 8 July 1998 as
supplementary guidance to the Bristol Local Plan.

Bristol City Council, Harbourside Development Planning Brief is a pending document that should
be referred to when published.

Bristol City Council, Conservation Area Enhancement Statement for City Docks (November 1993)

Bristol and Region Archaealogical Services ‘Archaeological Desktop Study of Bristol Harbourside
Development for the Spensors Group of Landowners for Harbourside® (February 1995)

Copies of all these documents (excepting the pending Harbourside Development Brief) are held by
the SSGB. It is important the Project keeps abreast of reviews and revisions to any of these
documents that may occur before the Conservation Plan is revised.

1.1 Listed Buildings

There are three individually listed buildings relevant to the GWSSC Dockyard, the Great Western
Dry Dock; “Premises occupied by Wickham and Norris (timber importers)” - this is the building
described in this document as ‘the dock office’ - ; & ‘Prince’s Wharf and Wapping Wharf, quay and
bollards’. Wapping Wharf is the name given to part of the south quayside of the Floating Harbour,
including the area north of the range deseribed in this document as ‘the range of buildings north of
the dock’. Part of Wapping Wharf, at present, lies within the boundaries of the site occupied by the
55 Great Britain Project.
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